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Sales 

F cdcral  Taxes  on  Income 
Earnings  after  Taxes 
Earnings  per  Common  Share 
Dividends  to  Stockholders 
Dividends  per  Common  Share 
Earnings  Retained  in  Business 
Due  from  Customers  (net) 
Merchandise  Inventories 
Current  Assets 
Current  Liabilities 
Net  Working  Capital 
Current  Ratio 

Property,  Plant  and  Equipment 
Long-Term  Debt 
Preferred  Stock 

Common  Stockholders  Investment 


Fiscal  Ycnr  Ended 
January  31,1 954 

$454,149,000 
17,553,000 
16,490,000 
2.62 
11,673,000 
1.80 
4,817,000 
65,540,000 
51,135,000 
166,112,000 
53,422,000 
112,690,000 
3.11  to  1 
91,419,000 
38,824,000 
32,187,000 
140,042,000 


Fiscal  Ycnr  Ended 
Jonmiry  31,  19S3 

$447,548,000 
18,593,000 
16,159,000 
2.57 
11,687,000 
1.80 
4,472,000 
63,054,000 
53,294,000 
156,511,000 
58,565,000 
97,946,000 
2.67  to  1 
85,115,000 
22,244,000 
33,085,000 
134,405,000 
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. . .  the  president’s  letter 


to  the  stockholders 


St.  Louis,  Missouri 
May  1,  1954 

To  Our  Stockholders : 

Sales  during  the  fiscal  year  ended  January 
31.  1954,  for  The  May  Department  Stores 
Company  were  the  highest  in  its  history. 

The  Company’s  sales  totaled  $454, 1 49,000 
in  the  10  dowmown  department  stores  and  15 
branch  stores  that  it  operated  during  the  year. 
This  compares  with  $447,548,000  in  sales  dur¬ 
ing  the  year  ended  January  31,  1953,  the  pre¬ 
vious  record  sales  year. 

Earnings  exceeded  tlio.se  of  the  preceding 
year.  With  inventories  calculated  on  the  LIFO 
(last-in,  first-out)  basis,  earnings  for  the  year 
were  $  1 6,490,000.  This  total  is  after  the  Com¬ 
pany  provided  for  income  taxes  and  for  minor¬ 
ity  interests.  It  compares  with  $16,159,000  in 
earnings  for  the  fiscal  year  ended  January  31. 
1953." 

After  deducting  dividends  on  the  preferred 
stocks,  the  Company  earned  $2.62  per  share  of 
common  stock.  In  the  preceding  fiscal  year, 
the  earnings  per  share  of  common  stock  were 
$2.57.  Dividends  on  common  stock  during  the 
year  ended  January  31,  1954,  amounted  to 
$1 .80  per  share. 

WORKING  CAPITAL  INCREASES 
TO  $1  1  2,690,000 

Working  capital  was  at  an  all-time  high 
at  the  end  of  the  fiscal  year.  It  totaled 
$112,690,000,  compared  with  $97,946,000  at 


the  end  of  the  preceding  year.  We  consider  the 
present  working  capital  position  to  be  satis¬ 
factory. 

Another  measure  of  working  capital  posi¬ 
tion  is  the  current  ratio  —  current  assets  as  com¬ 
pared  with  current  liabilities.  This  ratio,  which 
reflects  the  excess  of  cash,  merchandise  inven¬ 
tories,  other  liquid  assets,  etc,,  over  current 
liabilities,  was  3.1 1  to  1  at  the  end  of  the  fiscal 
year. 

(Changes  in  working  capital  and  in  the 
current  ratio  during  the  last  seven  years  arc 
shown  in  the  table  on  page  16.) 

1  7  Otli  CONSECUTIVE 
DIVIDEND  TO  STOCKHOLDERS 

The  Company  has  paid  continuous  divi¬ 
dends  to  common  stockholders  since  its  first 
one  in  December,  191 1,  a  record  for  depart¬ 
ment  stores  listed  on  the  New  York  Stock  Ex¬ 
change.  During  the  fiscal  year  ended  January 
31.1 954,  the  Company  paid  its  1 70th  consecu¬ 
tive  dividend. 

The  ownership  of  stock  in  The  May  De¬ 
partment  Stores  Company  is  broadening.  As 
of  January  31,  1954,  there  were  slightly  more 
than  17,000  owners  of  the  Company’s  common 
stock. 

CUSTOMERS  OWE  US 
$71 ,1  37,000 

The  amount  of  money  owed  the  Company 
by  its  customers  for  merchandise  delivered  on 
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credit  totaled  $71,137,000  on  January  31, 
1954.  In  merchandising  as  elsewhere,  the 
amount  of  consumer  credit  outstanding  in¬ 
creased  during  the  year. 

The  May  Department  Stores  Company 
continued  to  maintain  ample  reserves  against 
losses  due  to  unpaid  bills.  The  Company  also 
continued  its  conservative  policy  on  credit- 
granting.  Our  collections  on  accounts  during 
the  year  were  satisfactory. 

The  money  due  us  from  customers  is  sum¬ 
marized  in  the  following  manner: 

January  31 , 

1954  1953 

Regular  retail  accounts  $45,764,000  $44,810,000 

Instalment  accounts  25,373,000  23,566,000 

$71,137,000  $68,376,000 

Less  allowance  for 
doubtful  accounts 
and  deferred 

carrying  charges  5,597,000  5,322,000 

$65,540,000  $63,054,000 


$1  2,950,000  SPENT  FOR 
LAND,  BUILDINGS,  FIXTURES 
Several  of  our  stores  began  expansion  pro¬ 
grams  during  the  year.  The  details  are  covered 
elsewhere  in  this  report.  The  $12,950,000  we 
spent  for  land,  buildings  and  fixtures  compares 
with  $4,454,000  spent  for  the  same  purposes 
in  the  fiscal  year  ended  January  31,  1953. 


Depreciation  charges  for  the  year  amounted 
to  $5,952,000.  Rents  paid  to  others,  for  proper¬ 
ties  used  by  the  Company,  totaled  $2,078,000, 
as  compared  with  $2,009,000  during  the  pre¬ 
ceding  year,  The  May  Department  Stores  Com¬ 
pany  owns  a  comparatively  high  percentage  of 
its  store  buildings  and  warehouses,  and  there 
is  no  debt  against  any  of  those  company-owned 
properties. 


INCOME  TAXES  —  517,553,000 

Earnings  before  taxes  were  $34,089,000 
for  the  fiscal  year.  Federal  taxes  on  income 
totaled  $17,553,000,  51 .5  per  cent  of  earnings. 

The  Company  benefited  from  an  increased 
excess  profits  tax  credit  arising  from  additional 
borrowed  capital  and  retained  earnings  and, 
accordingly,  was  not  subject  to  excess  profits 


DECISION  STILL  PENDING  ON 
LIFO  INCOME  TAX  CLAIMS 
No  final  disposition  has  yet  been  made 
of  the  Company’s  claims  for  a  refund  of 
$5,990,000  of  federal  income  taxes  paid  for 
the  six  fiscal  years  ended  January  31,  1942. 
through  January  31,  1947.  These  claims  are 
based  on  the  use  of  the  LIFO  method  of  valu¬ 
ing  inventories  for  the  years  subsequent  to  that 
ended  January  31,  1941.  They  have  been 
pending  for  several  years. 
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COMMON  STOCK  RECORD 


YEAR 

ENDED 

JAN.  11 

EARNINGS 

PER  SHARE 

DIVIDENDS 

PER  SHARE 

TOTAL 

DIVIDENDS 

PAID 

BOOK  VALUE 

PER  SHARE 

1948 

$2.87 

$1,50 

$8,128,000 

$16.13 

1949 

3.26 

1.50 

8,461,000 

18.18 

1950 

2,90 

1.50 

8,731,000 

19.68 

1951 

3.46 

1.50 

8,731.000 

21.64 

1952 

2.47 

1.80 

10.478,000 

22.32 

1953 

2.57 

1.80 

10,478.000 

23.09 

1954 

2.62 

1.80 

10,478,000 

23.98 

Fmnlngs  ami  dividends  have  been  computed  otv  nvcriigu  shuns  of  common  slock  outstiimling 
(luring  cadi  year,  adjusted  to  give  cfTccl  to  the  two  for  one  stock  split  in  Jane  of  1951. 


PITTSBURGH  AFFECTED 
BY  LONG  STRIKE 

A  strike  which  severely  curtailed  the  de¬ 
livery  of  merchandise  began  the  day  after 
Thanksgiving  in  Pittsburgh.  The  strike,  in¬ 
volving  primarily  a  local  of  the  AFL  Teamsters 
Union,  all'ectcd  the  city's  live  largest  depart¬ 
ment  stores,  including  Kaufmann’s.  As  of  this 
writing,  the  strike  is  continuing.  The  stores  are 
operating  but  total  sales  have  been  affected, 
particularly  in  departments  where  delivery  is 
essential. 

STOCKHOLDERS  APPROVE 
RETIREMENT  PLAN  CHANGES 

The  Employees'  Retirement  Plan  of  The 
May  Department  Stores  Company  was  set  up 
as  of  February  1.  1943.  The  Trustee  is 
Guaranty  Trust  Company  of  New  York.  Forty- 
six  per  cent  of  the  funds  of  the  Plan  are  in¬ 
vested  in  U.  S.  Government  securities.  3 1  per 
cent  in  corporation  bonds  and  23  per  cent  in 
diversified  common  stocks.  To  date,  2.223 
employees  have  been  retired  under  this  plan. 

At  the  meeting  of  May  26,  1953,  the  stock¬ 
holders  approved  changes  in  the  retirement 
plan  designed  to  help  beneficiaries  in  the  event 
of  death  of  an  employee.  The  plan  now  pro¬ 
vides  a  death  benefit  with  respect  to  a  partic¬ 
ipant  who  dies  prior  to  retirement  after  having 
attained  age  55,  and  after  having  had  at  least 
10  years  of  credited  service. 

During  the  past  year,  the  Company  con¬ 
tributed  to  the  retirement  plan  a  total  of 


$2,564,000  for  current  service.  All  costs  for 
past  service  have  already  been  paid  into  the 
fund  for  the  principal  Company  plan. 


STOCK  OPTIONS  GRANTED 
Stockholders  have  previously  approved  a 
plan  which  set  aside  400,000  shares  of  com¬ 
mon  slock  on  which  options  could  be  given  to 
executives  of  the  Company  at  the  market  price 
of  such  stock  at  the  date  the  option  was 
granted,  During  the  year,  options  on  102,500 
shares  of  common  stock  were  granted  to  15 
executives  of  the  Company.  The  date  for  those 
options  was  January  8, 1 954.  The  market  price 
of  the  stock  at  the  time  was  $28,625  per  share. 

STOCK  CONTRIBUTION  TO 
MAY  FOUNDATION 
The  Company  gave  20,000  shares  of  its 
treasury  common  stock  to  The  May  Stores 
Foundation,  Inc.,  in  December,  1953.  This  is 
a  non-prolit  corporation  which  contributes  to 
worthy  charitable  and  educational  institutions. 
Among  the  beneficiaries  are  such  institutions  in 
cities  where  our  stores  are  located. 

$25, 000,000 
SINKING  FUND  DEBENTURES 
The  Company's  reputation  for  stability  and 
profitable  operations  has  enabled  it  to  borrow 
money  on  advantageous  terms.  In  February, 
1953,  for  example,  we  issued  3 XA  per  cent  sink¬ 
ing  fund  debentures,  due  February  1,  1978,  in 
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ANALYSIS  OF  A  $10  SALE. 


Maintenance,  repairs,  depreciation 
Taxes  other  than  Federal  income  taxes 
Rents  for  use  of  properties  owned  by  others 
Interest  and  debt  expense 


Dividends  to  common  stockholders 
Retained  for  use  in  business 


.21 


.05 


8.81 


.03 


.10 


the  principal  amount  of  $25,000,000.  We 
used  this  money  for  several  purposes  -  to  re¬ 
tire  long-term  debt  of  $7,844,000  due  a  bank 
and  an  insurance  company,  and  to  provide 
funds  for  general  corporate  needs,  including 
working  capital,  expenditures  for  new  stores 
and  improvements  to  existing  stores. 

START  MAJOR  PROGRAM 
OF  EXPANSION 

We  began  a  major  expansion  program, 
much  of  which  will  continue  in  1954  and,  in 
some  cases,  into  1955. 

Some  pictorial  highlights  arc  presented  on 
pages  6  and  7.  One  of  the  first  of  these  projects 
to  be  completed  is  a  55-acrc  shopping  center 
in  northeast  Ohio,  between  the  cities  of  Elyria 
and  Lorain,  which  we  have  just  opened.  This 
center  is  owned  by  O'Neil-Shcnield,  Inc.,  a 
wholly-owned  subsidiary  of  The  May  Depart¬ 
ment  Stores  Company.  The  center  as  well  as 
our  branch  department  store  located  there  will 
be  operated  by  the  management  of  our  Akron 
store,  the  M.  O’Neil  Company.  The  center 
has  parking  spaces  for  3,000  automobiles. 

In  St.  Louis,  our  Famous-Barr  store  is 
building  its  third  branch,  one  with  337,000 
square  feet,  iri  the  Northland  Shopping  Center. 
In  Los  Angeles,  we  plan  to  start  construction 
soon  on  a  fourth  branch  of  our  May  Company 
store,  this  one  in  the  San  Fernando  Valley.  In 
Denver,  we  are  modernizing  our  downtown 
May  Company  store  and  will  build  u  branch  in 
the  new  University  Hills  Shopping  Center.  In 


Cleveland,  we  will  modernize  and  improve  our 
May  Company  store.  In  Akron,  we  will  sub¬ 
stantially  enlarge  our  M.  O'Neil  Company 
parking  garage.  And  in  Pittsburgh  we  are 
continuing  the  major  expansion  of  our  down¬ 
town  store,  Kaufmann’s. 

These  activities  will  make  1954  one  of  the 
biggest  expansion  years  in  the  76-year  history 
of  the  Company.  Our  plans  for  capital  expendi¬ 
tures  during  the  year  indicate  our  confidence 
in  future  economic  conditions. 

SATISFACTORY  OUTLOOK 
FOR  NEAR  FUTURE 

Our  inventories  arc  in  balance  with  ex¬ 
pected  consumer  demand. 

The  sales  outlook  for  the  next  three  months 
is  encouraging,  considering  present  economic 
conditions.  Consumer  purchasing  power  con¬ 
tinues  at  a  satisfactory  level  and  we  do  not 
anticipate  any  significant  decline  in  the  sales 
volume  from  the  record  year  just  past.  The 
reduction  in  excise  taxes  should  have  a  stimu¬ 
lating  effect  on  sales. 

1  wish  to  thank  all  officers  and  employees  of 
the  Company  for  their  continued  co-operation 
during  the  year. 

Respectfully, 

Morton  D.  May,  ' 
President 
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IlliS:! 


The  May  Department  Stores  Company  is  expanding 
to  meet  new  markets  and  to  keep  abreast  of 
growing  demand.  During  1953,  our  Pittsburgh  and 
Akron  stores  began  major  construction  programs, 
and  we  made  plans  to  begin  construction  in  1954 
of  new  branches  for  our  Sr.  Louis,  Los  Angeles 
and  Denver  stores.  These  and  other  capital 
expenditures  are  based  on  our  confidence  in  the 
future  of  the  department  store  business.  On  the 
two  pages  here  are  a  few  pictorial  highlights 
of  our  expansion  programs. 


Construction  of  the  O’Ncil-Shellield  shopping  center,  located  midway  between 
Elyria  and  Lorain  in  northeast  Ohio,  was  begun  in  1953  and  completed  in 
1954.  This  is  the  first  time  The  May  Department  Stores  Company  has 
developed  an  entire  shopping  center.  Our  M.  O'Neil  store  in  Akron  supervised 
this  project  and  will  be  in  charge  of  the  center  and  its  own  branch  store 
there.  This  will  be  M.  O'Neil’s  seventh  and  largest  branch  with  148,000  square 
feet.  There  will  be  33  other  stores  and  shops  at  the  center  and 
parking  space  for  3,000  automobiles. 
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Currknt  Assits: 

Cash 

United  States  Government  and  municipal  securities 
( amtreuate  quoted  market  prices  1954  — 

$25^4 1 9,899;  1953  -  $16,189,738) 

Customers' accounts  receivable  (Note  A) 

Other  accounts  receivable 
Merchandise  inventories  (Note  B ) 

Supplies  and  prepaid  expenses 
Totai.  Curri-nt  Assirrs 


JANUARY  31, 
1954 

$  17.206,423 


25.571,704 
65,540.073 
2.553.126 
51,1 34.903 
4,106,045 
$166,1 12,274 


Ovi-.ki’aym  I’.nts oi;  Fi-dlral  Taxi-s on  Incomi;  claimed 
for  the  six  years  ended  J anuary  31,1 947  as  a  result  of 
the  readoption  of  the  UFO  basis  ( Note  B)  $  5,990,000 


Invkstmi  nts  and  Otmur  Assui's: 

Notes  receivable  $ 

Land  and  buildings  not  used  in  store  operations  —  at 
cost,  less  accumulated  depreciation 
Miscellaneous 

$ 


1 ,479,927 

207,125 

915,167 

2,602,219 


Proi'hrty,  Plant  and Equipmunt  (NoteC)  $  91,418,841 

Dui-ukrhd  Ci i argus  —  debenture  expense  and 

miscellaneous  $  517,978 


Goodwill 


$  1 
$266,641,313 


See  notes  to  financial  statements. 
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JANUARY  31, 
1953 

$  17,175,830 


1 6,776.3 1 3 
63,053,919 
2,925,833 
53,293,899 
3,285,278 
$156,51 1,072 


$  5,990,000 


$  904,640 

741,630 
1,028,792 
$  2,675,062 

$  85,115,266 


$  232,555 

$  1 

$250,523,956 


Reproduced  with  permission  of  the  copyright  owner.  Further  reproduction  prohibited  without  permission. 


...the 


department  stores  company  &  subsidiaries 


LIABILITIES 


CURRENT  LIABILITIES: 


JANUARY  31, 
1954 


Accounts  payable 

$ 

19,243.690 

$ 

1 8.047,995 

Salaries,  wages,  bonuses  and  commissions 

4,910,906 

5.186,074 

Federal  taxes  on  income 

25,080,484 

25,817.604 

Miscellaneous  accrued  liabilities 

4.187,062 

3.513.515 

Notes  payable  to  bank 

- 

6,000,000 

Total  Current  Liauilh  ius 

$ 

53,422,142 

$ 

58.565.188 

Long-Term  Debt: 

2s/h  %  sinking  fund  debentures  due  July  1 ,  1 972 

(Note  D) 

$ 

13,824,000 

$ 

14,400,000 

3  lA  %  sinking  fund  debentures  due  February  1 ,  1 978 

( Note  E ) 

25.000,000 

_ 

Notes  payable  to  bank  —  unsecured,  due  May  10, 

1953  and  August  1,  1953 

- 

4,500,000 

Loans  from  insurance  company 

- 

3,344,290 

$ 

38.824.000 

$ 

22,244,290 

Minority  Interest  in  the  Preeerred  Stock  oe  a 

Subsidiary 

$ 

1,134,068 

$ 

1,156,944 

Stockholders'  Investment: 

Cumulative  preferred  stock  (Note  F) 

$ 

32,187,000 

$ 

33,085,100 

Common  stock  ( Note  G ) 

29:204,635 

29,104,635 

Additional  paid-in  capital 

1 1 ,650,204 

1  1,055,934 

Accumulated  earnings  retained  in  the  business  (Note  E) 

100,219,264 

95,31 1,865 

$173,261,103 

$168,557,534 

$266,641,313 

$250,523,956 

Sec  notes  to  financial  statements. 
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1953 
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ACCUMULATED  EARNINGS 

RETAINED  IN  THE  BUSINESS 

Balance  at  beginning  of  year 

Undistributed  earnings  to  February  1,  1953  of  a  sub¬ 
sidiary  not  theretofore  consolidated 

Net  earnings  applicable  to  shares  of  parent  company 

Cash  dividends  paid: 

S3. 75  cumulative  preferred  stock  (  1945)  —  four 
quarterly  dividends  of  9344  cents  each 
$3.75  cumulative  preferred  stock,  1947  series  —  four 
Quarterly  dividends  of  93-34  cents  each 
$3.40  cumulative  preferred  stock  — four  quarterly 
dividends  of  85  cents  each 
Common  stock  —  four  quarterly  dividends  of  45 
cents  each 


Balance  at  end  of  year  ( Note  E ) 

See  notes  to  financial  statente 


ADDITIONAL  PAID-IN  CAPITAL 
Balance  at  beginning  of  year 

Excess  of  carrying  value  ($100  a  share)  over  cost  of 
cumulative  preferred  stock  repurchased 
Excess  of  cj noted  market  price  ($28.25  a  share)  over 
par  value  of  treasury  common  stock  contributed  to 
The  May  Stores  Foundation,  Inc. 

Excess  of  net  assets  of  a  subsidiary  at  dale  of  acquisition 
over  cost  thereof 
Balance  at  end  of  year 


YEAR  ENDED 
JANUARY  31, 

1954 

YEAR  ENDED 
JANUARY  31, 
1953 

$  95,311,865 

$  90,839,775 

89,595 

_ 

16,490,317 

16,158,869 

$1 1 1,891 ,777 

$  1 06,998^644 

$  525,291 

$  532,716 

316,798 

321,326 

352,844 

355,157 

10,477,580 

10,477,580 

$11,672,513 

$  11,686,779 

$100,219,264 

$  95,311,865 

YEAR  ENDED 
JANUARY  31, 
1954 

YEAR  ENDED 
JANUARY  31, 
1953 

$  11,055,934 

$  11,047,400 

121,020 

8,534 

465,000 

- 

8,250 

$  11,650,204 

$  11,055,934 

See  notes  to  financial  statements. 
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...the 


department  stores  company  &  subsidiaries 


NET  EARNINGS 


YEAR  ENDED 
JANUARY  31, 
1954 


YEAR  ENDED 
JANUARY  31, 
1953 


Income: 

Net  sales  (including  leased  departments) 
Interest  and  dividends 
Miscellaneous 


.$454,148,661 

525,080 

675,741 

$455,349,482 


Costs  and  Expenses: 

Cost  of  merchandise  sold  (Note  B),  selling,  operat¬ 
ing,  general  and  administrative  expenses  (less  car¬ 
rying  charges  to  customers  on  instalment  accounts), 
exclusive  of  items  listed  below 
Maintenance  and  repairs 
Depreciation  and  amortization 
Taxes,  other  than  those  included  in  cost  of  merchan¬ 
dise"  sold,  taxes  paid  by  customers  and  federal  taxes 
on  income 
Rentals  (Note  H) 

Interest  and  debt  expense 
Loss  from  sale  of  garage  property 
Federal  taxes  on  income  (including  excess  prolits  tax 
of  $550,000  in  1953;  no  provision  required  in 
1954) 


$401,482,433 

3,587,176 

5,951.826 


6,831,495 

2,078,085 

1,329.470 


17,552,986 


$438,813,471 


Net  Earnings 


$  16,536,011 


$447,547,666 

812,492 

694,741 

$449,054,899 


$394,714,050 

3,461,092 

5,621.652 


6,883,499 

2,008,688 

924,454 

642,951 


18,593,482 

$432,849,868 

$  16,205,031 


Deduct  portion  of  net  earnings  applicable  to  minority 

interest  in  the  preferred  stock  of  a  subsidiary  45 ,694 

Net  Earnings  Applicable  to  Shares  of  Parent 
Company  $  16,490,317 

See  notes  to  financial  statements. 


46,162 
$  16,158,869 
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NOTE  A -CUSTOMERS'  ACCOUNTS  RECEIVABLE: 


Amounts  due  from  customers  are  as  follows: 

Regular  retail  accounts 
Instalment  accounts 

Less  allowance  for  doubtful  accounts  and  deferred 
carrying  charges 


1954 

$45,763,436 

25,373,484 

$71,136,920 

5.596,847 

$65,540,073 


1953 

$44,810,457 

23,566,104 

$68,376,561 

5,322,642 

$63,053,919 


NOTE  B  -  INVENTORIES: 

Merchandise  inventories  are  stated  at  cost 
or  market,  whichever  lower.  Cost  is  deter¬ 
mined  on  the  LIFO  ( last-in.  lirst-out)  basis, 
using  the  retail  inventory  method. 

Inventories  are  stated  at  January  31,  1954 
at  $  1 5, 1 33,000  less  than  they  would  have  been 
if  the  first-in,  lirst-out  principle  had  been  ap¬ 
plied  in  determining  cost. 

In  the  year  ended  January  31,  1942,  the 
Company  adopted  the  LIFO  method  of  in¬ 
ventory  valuation  based  on  the  use  of  statisti¬ 
cal  indices.  Before  the  federal  income  tax 
return  for  that  year  was  filed,  the  Treasury 
Department  ruled  that  retail  organizations, 
employing  the  retail  inventory  method,  would 
not  be  permitted  to  use  the  LIFO  method  em¬ 
ploying  indices.  In  1947.  the  Tax  Court  of 


the  United  States,  in  a  test  case  brought  by 
another  taxpayer,  clearly  established  the  right 
of  retailers  to  use  this  method.  Accordingly, 
the  Company  resumed  the  use  of  the  LIFO 
method,  effective  with  the  year  ended  January 
31,  1942.  By  application  of  the  LIFO  method, 
it  is  the  Company’s  position  that  federal  taxes 
on  income  for  the  year  ended  January  31, 
1954  and  prior  years  have  been  reduced  by 
$8,070,000.  Of  this  amount,  $5,990,000  rep¬ 
resents  overpayments  claimed  for  the  six  years 
ended  January  31,  1947  and  $2,080,000  the 
reduced  provision  for  federal  taxes  on  income 
for  the  seven  years  ended  January  31,  1954. 
No  final  disposition  has  yet  been  made  of  the 
Company’s  claims.  It  may  be  necessary  for 
the  Company  to  bring  suit  to  establish  its 
position. 


NOTE  C  -  PROPERTY,  PLANT  AND  EQUIPMENT: 

Property,  plant  and  equipment  are  as  follows: 


Land  $  14,605,'. 

Buildings  and  building 
equipment  substantially 
all  on  owned  land  43,023.1 

Buildings  and  building 
equipment  substantially 
all  on  leased  land,  im- 
piovemcnts  to  leased 
properties  and  leaseholds 
Furniture,  fixtures  and 
equipment 


Accumulated 
depreciation  and 
Cost  amortization 

$  -  $ 


53,508,522 


23,401,920 

12,553,709 


$141,441,442  $50,022,61)7  “$91,418,841' 


JANUARY  31,  1953 

Accumulated 
depreciation  and 
Cost  amortization  Net 

$  12,346,622  $  -  $12,346,622 


36,849,011  11,265,966  25,583,045 


52,078,420 

28,588,461 
$  129,862,514 


22,661,367 

10,819,915 

$44,747,248 


29,417,053 

17,768,546 

$85,115,266 
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..the 


department  stores  company  &  subsidiaries 


NOTE  D-2s/a%  SINKING  FUND  DEBENTURES  DUE  JULY  1,  1972: 


The  debentures,  due  July  1,  1972,  arc  sub¬ 
ject  to  redemption  (other  than  for  sinking 
fund)  at  any  time  prior  to  maturity  in  whole 
or  in  part  at  the  option  of  the  Company,  with 
periodic  reductions  in  prices  from  102%  in 
1954  to  100  in  1970.  The  sinking  fund  pro¬ 
vides  for  the  redemption  on  July  1  of  $300,000 
principal  amount  in  each  year  through  1956; 
$450,000  in  each  of  the  years  1957  through 
1961;  and  $750,000  in  each  of  the  years  1962 
through  1971,  with  periodic  reductions  in 


prices  from  101%  in  1954  to  100  in  1970.  At 
January  31,  1954,  the  Company  had  acquired 
debentures  in  the  principal  amount  of  $576,000 
to  meet  subsequent  sinking  fund  redemption 
requirements',  the  liability  of  $13,824,000  re¬ 
flects  a  deduction  of  this  amount. 

At  January  31,  1954,  the  indenture  restric¬ 
tions  on  the  payment  of  dividends  on  any  of 
the  Company’s  stock  were  less  than  those  im¬ 
posed  by  the  indenture  of  the  314  %  sinking 
fund  debentures,  as  set  forth  in  Note  E. 


NOTE  E-3'/a%  SINKING  FUND  DEBENTURES  DUE  FEBRUARY  1,  1978: 


In  February,  1953,  the  Company  issued 
314%  sinking  fund  debentures,  dated  Febru¬ 
ary  I,  1953  and  due  February  I,  1978,  in  the 
principal  amount  of  $25,000,000  for  the  pur¬ 
poses  of  retiring  the  then  existing  long-term 
bank  loans  of  $4,500,000  and  the  loans  from 
the  insurance  company  of  $3,344,290  and  of 
increasing  funds  of  the  Company  for  general 
corporate  purposes. 

The  debentures  arc  subject  to  redemption 
(other  than  for  sinking  fund)  at  any  time  prior 
to  maturity  at  the  Company’s  option,  with 
periodic  reductions  in  prices  from  102.92  in 
1954  to  100  in  1977.  The  sinking  fund  pro¬ 
vides  for  the  redemption  on  August  1  of  each 
year,  commencing  with  1957,  of  the  following 
percentages  of  the  total  principal  amount  of 
debentures  issued  prior  to  the  June  15  next 
preceding;  not  less  than  2%  nor  more  than 
4%  for  each  of  the  years  1957  through  1961; 

NOTE  F  -  CUMULATIVE  PREFERRED  STOCK: 

Cumulative  preferred  stock  of  no  par  value 
(carrying  value  $100  a  share),  originally  au¬ 
thorized  350,000  shares,  15,825  shares  retired 


not  less  than  3%  nor  more  than  6%  for  each 
of  the  years  1962  through  1966;  and  not  less 
than  4%  nor  more  than  8%  for  each  of  the 
years  1967  through  1977.  The  sinking  fund 
redemption  price  is  fixed  at  1 00. 

Under  the  terms  of  the  indenture,  the  Com¬ 
pany  cannot  pay  a  dividend  on  any  of  its  stock, 
unless,  after  giving  elTcct  thereto,  the  capital 
represented  by  the  outstanding  stocks  of  the 
Company  plus  consolidated  surplus  of  all 
types,  less  the  cost  of  any  stock  of  the  Com¬ 
pany  owned  by  subsidiaries,  will  aggregate  at 
least  $130)000,000  plus  or  minus,  as  the  case 
may  be,  consolidated  funded  indebtedness  in 
excess  of  or  less  than  $40,000,000.  Of  the 
consolidated  accumulated  earnings  retained  in 
the  business  of  $100,219,264  at  January  31, 
1954,  the  sum  of  $44,437,103  is  unrestricted 
as  to  such  dividends. 


prior  to  January  31,  1954  and  12,265  shares 
retired  prior  to  January  31,  1953  ; 
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$1.75  series  ( 1945  ).  01  tf>in;illy  issued  150.000  shares  (0,055  shaies 
ictiieil  prior  to  Jammy  31.  1954  and  7.525  shares  retired  prior  to 
.lamiaty  II,  1953),  less  3,520  shares  in  treasury  tit  January  31.  1954 
ami  1,770  shaies  at  lantiaiy  31.  1953 
$3.75  1947  series,  otiginally  issued  89,467  shares  (4.540  shares  retired 
prior  to  Jammy  31.  1954  and  3,630  shares  retired  prior  to  Januaty 
31,  195.1),  less  2,220  shines  in  tieastiry  at  Januaty  31,  1954  and 
I  5()  shaies  at  January  31,  1951 

$3.40  series,  .originally  issued  110,533  shaies  (2.230  shaies  letiicd 
ptior  to  lanuaiy  31.  1954  and  1,110  shares  retiied  prim  to  January 
31.  1951).  less  6,565  shaies  in  tieastiry  at  January  31,  1954  and 
4,964  shaies  at  January  31.  1953 


$13,742,500  $14,070,500 


Outstiimliiij; 

The  sinking  fund  provisions  of  the  outstand¬ 
ing  series  of  the  Company's  preferred  stock 
require  that,  during  each  year  ending  July  1, 
tlie  Company  retire  at  least  one  per  cent  of 
the  total  number  of  shares  of  each  such  series 
of  preferred  stock  issued  prior  to  the  begin¬ 
ning  of  such  year.  The  redemption  price  at 
February  1 .  1 954,  for  the  $3.75  scries  ( 1 945 ) 

NOTE  G  -  COMMON  STOCK: 

Common  stock,  par  value  $5  a  sh; 


was  $103.50  a  share,  for  the  $3.75,  1947 
scries  was  $100.00  a  share,  and  for  the  $3.40 
series  was  $103.50  a  share.  In  the  event  of 
involuntary  liquidation  the  holders  of  the  pre¬ 
ferred  stocks  arc  entitled  to  receive  $100.00 
a  share.  At  January  31,  1954,  the  restrictions 
on  the  payment  of  dividends  on  common  stock 
were  less  than  those  imposed  by  the  3  'A  % 
debenture  indenture. 


authorized  10,000.000  shares: 

SHARES,  JANUARY  31,  _ AMOUNT,  JANUARY  31. 


Issued 
In  treasury 
Outstanding 


1954 

6,368,770 

527,843 


1953 

6,368,770 

547,843 


5,840,927  5,820,927 


1954  1953 

$31,843,850  $31,843,850 

2,639,215  2,739,215 

$29,204,635  $29,104,635 


Under  the  Company's  Stock  Purchase  Plan 
which  wtis  adopted  by  the  Board  of  Directors 
and  approved  by  the  common  stockholders  in 
1951,  400,000  shares  of  the  authorized  un¬ 
issued  or  reacquired  common  stock  of  the 
Company  may  be  optioned  and  sold  to  man¬ 
agement  employees  of  the  Company  and  its 
subsidiaries.  Directors  who  arc  not  employees 
are  not  eligible  to  participate  in  the  Plan.  On 
January  8.  1954,  options  to  purchase  an  aggre- 

NOTE  H  -  LONG-TERM  LEASES: 

The  Company  had  seventy-seven  leases  in 
elTcet  at  January  31,  1954  having  terms  of 
more  than  three  years  after  that  date.  These 
leases  provide  for  present  minimum  annual 
rentals  aggregating  approximately  $2,100,000, 
plus  in  certain  instances,  real  estate  taxes 
(such  amounts  being  included  in  taxes)  and 

NOTE  I  -  RETIREMENT  PLANS: 

Payments  under  the  employees’  retirement 
plans  amounted  to  $3,096,772  for  the  year 
ended  January  31,  1954,  and  $3,250,934  for 
the  year  ended  January  31,  1953,  of  which 
$149,014  and  $869,023,  respectively,  repre¬ 
sented  payments  of  past  service  costs.  It  is 


gate  of  102,500  shares  of  common  stock  were 
granted  to  15  management  employees  at  a 
price  of  $28,625  a  share,  representing  the 
quoted  market  price  of  the  stock  on  the  date 
of  the  grant.  Each  option  extends  to  January 
8,  1964  (except  those  of  one  participant  total¬ 
ing  10,000  shares  which  expire  April  8, 1959), 
is  exercisable  in  instalments,  and  is  subject  to 
certain  requirements  of  continued  active  em¬ 
ployment  with  the  Company. 


other  expenses,  and  in  respect  of  some  of  the 
minor  leases,  additional  amounts  based  on 
percentages  of  sales.  Of  these  seventy-seven 
leases,  six  of  the  principal  ones  providing  for 
aggregate  annual  rentals  of  $900,000  pertain 
to  four  major  stores;  these  leases  expire  in 
1972,  1996,  2000,  2004  and  2021. 


estimated  that  at  January  31,  1954,  the  ag¬ 
gregate  amount  which  may  ultimately  be  paid 
in  respect  of  past  service  costs,  if  plans  of 
certain  subsidiaries  continue,  will  approximate 
$268,000;  no  provision  therefor  has  been  made 
in  the  accounts. 
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TOUCHE,  NIVEN,  BAiLEY  &  SMART 

CERTIFIED  PUBLIC  ACCOUNTANTS 
ARCADE  BUILDING 
ST.  LOUIS  1.  MO. 


April  20.  1954. 


Board  of  Directors  and  Stockholders, 

Thu  May  Departm un  r  Storu.s  Com iwny, 

St.  Louis,  Missouri. 

We  have  examined  the  consolidated  balance  sheet  of  The  May  Department  Stores 
Company  and  subsidiary  companies  as  of  January  31,  1954  and  the  related  consolidated 
statements  of  net  earnings,  of  accumulated  earnings  retained  in  the  business,  and  of 
additional  paid-in  capital  for  the  year  then  ended.  Our  examination  was  made  in  accord¬ 
ance  with  generally  accepted  auditing  standards,  and  accordingly  included  such  tests  of  the 
accounting  records  and  such  other  auditing  procedures  as  wc  considered  necessary  in 
the  circumstances. 

In  our  opinion,  the  accompanying  balance  sheet  and  statements  of  net  earnings,  of 
accumulated  earnings  retained  in  the  business,  and  of  additional  paid-in  capital  present 
fairly  the  consolidated  financial  position  of  The  May  Department  Stores  Company  and 
subsidiary  companies  at  January  31,  1954,  and  the  consolidated  results  of  their  operations 
for  the  year  then  ended,  in  conformity  with  generally  accepted  accounting  principles  applied 
on  a  basis  consistent  with  that  of  the  preceding  year. 

TOUCHE,  NIVEN,  BAILEY  &  SMART 

Certified  Public  Accountants. 


15 


Reproduced  with  permission  of  the  copyright  owner.  Further  reproduction  prohibited  without  permission. 


FINANCIAL  STATISTICS... 


ENDED 

JAN.  31 

WORKING 

CAPITAL 

CURRENT 

ASSET 

RATIO 

LAND,  BUILD¬ 
INGS  AND 

EQUIPMENT 

(NET) 

f - - 

TOTAL 

ASSETS 

LONG-TERM 

DEBT 

PREFERRED 

COMMON 

STOCKHOLDERS' 

INVESTMENT- 

1948 

$77,457,000 

3.22  to  1 

$58,656,000 

$180,293,000 

$19,231,000 

$34,310,000 

$87,408,000 

1949 

79,761,000 

2.98  to  1 

70,340,000 

198,942,000 

18,250,000 

34,200,000 

103,898,000 

1950 

86,773,000 

3.27  to  1 

72,963,000 

206,476,000 

17,950,000 

33,550,000 

1 14,556,000 

1951 

94,491,000 

2.77  to  1 

74,288,000 

230,295,000 

15,350,000 

33,490,000 

125,965,000 

1952 

91,706,000 

2.70  to  1 

87,855,000 

241,804,000 

22,544,000 

33,262,000 

1 29,923,000 

1953 

97,946,000 

2.67  to  1 

85,115,000 

250,524,000 

22,244,000 

33,085,000 

134,405,000 

1954 

112,690,000 

3.1 1  to  1 

91,419,000 

266,641,000 

38,824,000 

32,187,000 

140,042,000 

•*  In  determining  common  stockholders’  investment,  consideration  has 
been  given  to  redemption  prices  of  preferred  stocks  and  to  accumulated 
dividends  on  such  preferred  shares. 
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n  DIRECTORS 

I  ';;  l.ylc  M.  Allen 
s  \  \V;ilii  i  I.  Biunmark 
'  ‘  jciome  Dauby 


TRANSFER  AGENTS 

k  or  Common  Stock 
Irvinu  Trust  Company 
New  York,  N.  Y. 

For  $3.75  Prejerred  Stock  ( /  9/5 ) 

I’he  Chase  National  Bank 
ol  the  City  of  New  York 
New  Yoik,  N.  Y. 

For  $3.75  Prcjcrred  Stock  ( /  9-/7  Series ) 
1 1  vim>  I  t  list  Company 
New  York,  N.  Y. 


For  $3.-70  Prcjcrred  Stock 
Hankeis  T  rust  Company 
New  Yoik,  N.  Y. 


REGISTRARS 

For  Common  Stock 
Hankers  Tins!  Company 
New  York,  N,  Y. 

For  $3.75  Prefened  Slock  (  PN5  ) 

Irvinu  Trust  Company 
New  York,  N.  Y, 

For  $3.75  Pi  cj erred  Stock  (  W7  Series) 
T  he  National  City  Bank 
of  New  York 
New  York,  N.  Y. 

For  $3.  JO  Pic  fared  Stock 
Guaranty  Trust  Company 
of  New  York 
New  York,  N.  Y. 


TRUSTEES 

For  3-s's  '/<  Sinkiitf’  /•  ttnd  Debentures, 
due  July  I.  1972 
The  Chase  National  Bank 
of  the  City  of  New  York, 

New  York,  N.  Y. 


For  3  ;/i  rA  Sin  Uni;  Fund  Debenture.*,  ■ 
due  February  I .  /  9 7>V 
T  he  National  City  Hank 
of  New  York, 

New  York,  N.  Y. 
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